Cass County Public Safety
Communications Commission

Minutes

October 28", 2025
Cass County Courthouse Meeting Room — 5 West 71" St.. Atlantic. lowa

Present: Steve Green, CC BOS; Mark O’Brien, CC BOS: Jim Behrens, Atlantic;
Shawn Sarsfield, Atlantic

Absent: None.

Staff present: Bobbi Jo Steffensmeier, Dispatch Supervisor: John Westering, Sheriff
Guests: None.

Chair Steve Green called the meeting to order at 5:23pm.

M/S/C Behrens / O’Brien to approve the agenda. Carried unanimously.

M/S/C Sarsfield / O’Brien to approve the minutes of the 9-23-2025 meeting. Carried
unanimously.

M/S/C O*Brien / Sarsfield to approve the September 2025 Financial Reports. Carried
unanimously.

Dispatch Supervisor’s Report: Bobbi Jo stated that there was nothing new for staff issues.
She said that herself and a couple of dispatchers attended the APCO/NENA conference
earlier this month. Pott Co gave a presentation on their response to last year’s tornado
events. She plans to attend WISG in a couple of weeks in Shelby County. WISG is a group
of Western Iowa 911 Directors, ISP Comms, DOT and State reps that discusses various
current topics related to Public Safety Communications.

Bobbi Jo has been in discussions with a company called Tango Tango. It is a lot like I Am
Responding (IAR), a responder notification system we currently use. Bobbi Jo has gotten
some negative feedback about AR in the past. She received an underwhelming response
from County fire departments when presenting the idea of switching, so she may not be
pursuing this other company for now.

Bobbi Jo handed out dispatcher salary and wage “comparables™ to the Board. Cass County
is well behind other nearby Counties. Cass County dispatcher workload is also greater than
all other comparable Counties. Cass County’s call-for-service numbers are significantly
higher than others. Interstate calls account for much of the increase in calls verses other

Respectfully Submitted
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