Emergency Management Agency Meeting Minutes October 28, 2025

Present: Steve Green, CC EMA rep; Wayne Preister, Marne; Virginia Coughlin,
Cumberland; Simon Jensen, Anita; John Westering, CCSO; Jim Behrens, Atlantic;
Kirt Underwood, Griswold; Mark O’Brien, CC BOS; Jackson Bissell, Massena and
Mike Kennon, CC EMA.

Absent: Ryan Archibald, Lewis and Mitch Boysen, Wiota
Guests: Bobbi Jo Steffensmeier, CC Dispatch
Chair Mark O’Brien: Meeting called to order at 6:35 PM.

Jim Behrens: Motion to approve the agenda.
Steve Green: Second.
Carried unanimously.

Jackson Bissell: Motion to approve minutes of 7-22-2025 EMA Board meeting.
Jim Behrens: Second.
Carried unanimously.

Jackson Bissell: Motion to approve July, August, September expenses.
Steve Green: Second.
Carried unanimously.

Old Business
None.

New Business
None.

Coordinator’s Report

Kennon said that there is discussion at the State level on how to best handle
Individual Assistance and Disaster Case Advocacy. These programs had been
contracted out to DHS, but now IHSEM will take it back over. We haven’t noticed
anything because we have not had any disaster events. The MJHMP project can start
anytime that SWIPCO wants to get started. We have until early 2027 to complete
the Plan.

We briefly discussed the Oxford Tower lease termination and maintenance issues
with the Courthouse Tower. Kennon stated that he needs to wrap up the ICAP and

[UFA grants before the end of the calendar year.
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Finally. Kennon said that the Governor’s Office had recently released the lowa
DOGE Task Force Recommendations. One of the recommendations was to
eliminate the current model of an Emergency Management Agency in each of
Iowa’s 99 counties. lowa Homeland Security and Emergency Management would
take over that function. [HSEM could regionalize and operate with much fewer
Emergency Management Coordinators throughout the State.

The Task Force also addressed at Dispatch Centers. They recommend IHSEM take
control of 110 Public Safety Answering Points (PSAP) across 99 counties. Kennon
presumes that the Task Force believes that regionalizing these call centers would be
an overall cost savings.

These recommendations have created much uncertainty, but Kennon believes that
Cass County is very well positioned in the event these proposed changes occur. We
are in a good spot geographically. Cass County also has good facilities, up-to-date
equipment and experienced-well trained people.

No public comments or concerns.

Jackson Bissell: Motion to adjourn at 6:52 PM.
Simon Jensen: Second.

Respectfu]ly Submitted
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