Cass County 911 Service Board

Mike Kennon, 911 Director
Cass County Courthouse
5 West 7th Street Atlantic, lowa 50022
712-243-2204 (Voice) 712-243-3701 (Fax} mkennon@casscoia.us

MINUTES

July 27, 2021 - 6:00pm
Cass County Basement Meeting Room — 5 West 71" Street, Atlantic, 1A 50022

Members present: lim Behrens {Atlantic), Mark O’Brien {CC EMA), Darby McLaren (CCSQ), Randy
Baxter (Marne), Virginia Coughlin {Cumberland), and Jackson Bissefl {Massena)

Members absent: Dave Reynolds (Elliott), Derrick Williams (Council Bluffs}, Mitch Boysen {Wiota),
Greg Vetter (Grant), Steve Green (CC BOS), Kirk Stapleton (Griswold) and Ryan
Archibald {Lewis).

Staff present: 911 Director Mike Kennon

Citizens present: Devin Hogue, Atlantic Police Dept.

Chair Mark O’Brien called the meeting to order at 6:26pm.

Introductions

M/S/C Baxter / Behrens to approve the agenda. Carried unanimously.

M/S/C Behrens / McLaren to approve the 1-26-2021 minutes. Carried unanimously.

M/S/C Coughlin / MclLaren to approve the Financial Statements since last meeting. Carried
unanimously.

Director's Report: Mike Kennan said that the Cass Co. 9115B fund balance is relatively low due to large
projects over the tast year. We are likely entering a period of conserving funds to support possible focal
ISICS Enhancement Projects and corresponding maintenance contracts. Kennon is alse still waiting for
DOT cfficials to make decisions that would allow Cass County to place radio equipment on their tower at
Oxford Road and Highway 71.

Respectfylly Submitted,

A3




~Old Business: None.
New Business: None.
There were no public comments or concerns.

M/S/C Baxter / Bissell to adjourn at 7:00pm.

R;i)qubmitted,
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