Emergency Management Agency Meeting Minutes October 23, 2018

Present: Gaylord Schelling, CC BOS; Jackson Bissell, Massena; Virginia Coughlin,
Cumberland; Tom Harris, Anita; Ryan Archibald, Lewis (by phone); Darby
McLaren, CCSO and Mike Kennon, CC EMA.

Absent: Ryan Askeland, Griswold; Chris Jimerson, Atlantic; Ford Lillard, Wiota;
and Randy Baxter, Marne

Gaylord Schelling: Meeting called to order at 6:17 PM.

Tom Harris: Motion to approve the agenda.
Virginia Coughlin: Second.
Carried unanimously.

Ryan Archibald: Motion to approve minutes of 7-24-2018 EMA Board meeting.
Darby McLaren: Second.
Carried unammously.

Darby McLaren: Motion to approve July, August, September expenses.
Tom Harris: Second.
Carried unanimously.

0Old Business

None.

New Business
None.

Coordinator’s Report

Mike Kennon reported that he had applied for a grant to get the Communications
Center hooked up to the ISICS Statewide Radio System. Cass County is still in
negotiations with Motorola to provide local enhancements for optimum access to the
ISICS System. Kennon also pointed out that he has submitted paperwork to allow
Cass County onto the ISICS System despite progress or lack of progress in other
areas. When ISICS allows Cass County on the system, local 700MHz radios will be
able to access the Statewide System.

Kennon said that he has recently submitted all of the necessary paperwork to qualify
for EMPG Emergency Management Performance Grant Funding FYE2018.

Kennon has been working with local schools to produce Comprehensive Emergency
Plans with an emphasis on Active Shooter. Kennon was also contacted by IWCC in
Atlantic. They are interested in performing an Active Shooter Drill in November.
Planning for that event will take place soon.

Darby McLaren: Motion to adjourn.
Virginia Coughlin: Second.
Carried unanimously. Respectfylly Submitted
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